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Class Opening/ClOsing aCtivities

 This class-opening activity is a fun, effective way to review previously-
learned questions and their answers, and get the kids into ‘English-mode’ at 
the beginning of a class.

Procedure

 1. From outside the classroom, all non-tardy kids audibly and convincingly 
greet the teacher (lurking at the door) with full-ivoried smiles.

 2. Any new Enterquest question and its probable answers may be quickly pre-
viewed. (It would also have been pre-previewed during the weeks before 
via Quick Response, etc.)

 3. The teacher, holding or 
stationing a box of chips 
arranged in red, yellow, 
blue, green order and 
with an Enterquest sheet, 
begins asking a number 
of questions in order of 
the kid at the front.

 4. A student who fails to give a reasonably quick, well pronounced and in-
toned, truthful answer or lacks a smile or eye contact, takes a chip of the 
color corresponding to the numbering order of the mishandled question 
(e.g. red for #1, yellow for #2, etc.) and shuffles to line’s end. Anyone 
speaking Japanese or otherwise violating social decorum should also have 
to retreat to the back of the line, especially for a second offense. Only after 
answering all of the day’s Enterquest questions will a student be admitted 
to the classroom.

 5. The teacher hands the chip box to the first successful entrant and together, 
side by side, they question the next in line, following strict immigration pro-
cedures until another gains entrance.

 6. At this point, or with three kids in, the teacher should be able to step back 
and allow insiders to proceed from memory but, from a distance, surveils 
their pronunciation, intonation and unison speech.

 7. Insiders must be reminded to look and smile at outsiders. If, after a whis-
pered or low-voiced urging or two, any fail to comply or are otherwise 
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unmindful of their duties, they risk being deported, back over the sill, to 
ignominiously repeat entrance procedures.

  (With classroom life in general, don’t nag; communicate clear rules and en-
force them decisively. Be speedy; they’ll adapt, have no time to sulk, and, 
in fact, will both respect the teacher and enjoy themselves more.)

 8. The activity ends when the last ‘Enterquester’ is in and the door is shut. (If 
it’s impractical to have kids queue outside your classroom door, Enterquest 
may still be ‘played,’ with virtually the same effect, using some artificial 
barrier within.)

 After a month or two of training in this style, Enterquests should not take 
over 5 minutes. Most classes of up to five or six kids should be able to handle 
4 questions within this time, and classes of eight to ten should be able to do 3, 
if those questions (having initially begun with just one or two) and alternative 
answers have been well taught beforehand (using the procedure described in 
‘Teaching New Phrases’ in this manual) and gradually introduced at a rate of 
one about every 5th week. (Oldest questions are removed as new are added, 
and the first asked questions will always be most familiar.)

 Lack of such a systematic procedure is a primary cause of poor results. 
Another is milquetoast leadership, too flaccid to command respect within, let 
alone beyond the classroom door, where some young’uns will, in such a vacu-
um, mill and goof about, longing for caring adult direction they could take seri-
ously.

Secrets to Success

 1. Preparation
  Standing outside the door of the classroom before the lesson begins—this is 

neither the time nor place to launch into the teaching of brand new materi-
al. The questions in Enterquest should be questions that the students have 
already had practice asking and answering. In prior weeks, prepare using 
Quick Response Questions and other games. See ‘Teaching New Phrases’ 
in this manual for more tips. This requires you to plan ahead, anticipating 
which Enterquest questions are coming soon and getting the kids ready.

 2. A sense of urgency and speed
 • Be strict: On a kid’s first mistake, however slight, to the back of the line 

they go!
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 • Be equally strict: All students, whatever their level, age, gender or the 
color of their beards, will be sent sailing to the back of the line at least 
once or twice in the activity, especially in the early weeks. It’s less dis-
tressing to be sent to the back if you’ve seen each of your classmates 
suffer the same fate—this teacher’s mean to everybody!

 • Be quick: Making a mistake in this game can feel like walking into a hid-
den trap into a video game—before you know it, whoops! Gotcha! This 
raises the fun level considerably—if done in a spirit of fun.

 • Don’t dilly-dally: You, the teacher, will establish a brisk pace in the les-
son by behaving briskly yourself. Make quick decisions. Don’t allow dead 
time. Be bright and cheery—smile as you doom kids to the back of the 
line! (But this does not mean you should become a rapid-fire motor-mouth. 
Speak at a natural speed, but be comprehensible.)

 • Set time challenges: See below on ‘Using a Stopwatch’.

 3. Backing off
  Once you’ve given the kids a job to do, let them do it. Having reached step 

6 above, fight the urge to hover and micromanage. One key to student-
centering is giving kids physical space (backing away and standing at a 
distance within the classroom) and psychological room (granting a bit of 
time to flounder on their own as they seek an answer, etc., rather than fly-
ing to the rescue at the slightest sign of trouble).

  Also, when you do give hints, give the bare minimum. If, for example, the 
student answering the question makes a grammatical error, and you want 
those asking the question to correct him or her, try prompting them simply 
by asking, “Hmm... Is that okay? What do you think?” Challenge them to 
figure it out—this is the only way they’ll ever form the habit of thinking for 
themselves.

Using a Stopwatch

	 •	 Phase 1: We teachers should begin, particularly upon reaching three ques-
tions per week, to keep track of just how long Enterquest is taking, start to 
finish, bearing in mind a (flexible) five-minute limit. There is no need, at this 
low level, to share this information with the students; we might just watch the 
classroom clock from the corner of our eye.

	 •	 Phase 2: If they are first graders or older, show your kids the stopwatch, tell 
them what last week’s time was and challenge them to beat it (with no reduc-
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tion of immigration strictness). We recommend writing that time to beat on 
the board, as well, in the early stages.

 • Phase 3: Proceed as in phase 2, but the Ex-TA holds the stopwatch and 
starts the activity by saying, e.g. “One, two, three, go!” Once all are inside 
the students say “Stop the stopwatch” and ask “How long did we take.” The 
TA writes the time taken on the board. 

 When they’re all in and the door is quickly closed (but not slammed), 
flourish and stop the stopwatch. Quickly gather them ’round and in hushed 
tones announce the time, with any watch reading and arithmetical assistance 
they can supply (teachers should have poor eyesight), and either praise them 
with nearly unbridled delight for improvement over the previous week’s time or 
show momentary disappointment (but no diminution of love) for taking longer. 
Commend their commendable efforts and look forward to the following week’s 
challenge to do (even) better and/or beat 5 minutes. Their weekly time and 
concentrated efforts to go faster will be important to them if we convince them 
it’s important to us... and to the group’s honor.

 Five or ten second time penalties should be threatened and imposed for 
any Japanese uttered or other behavioral rule infringement during the activity. 
These seconds will be added to Enterquest time of the day, inflating their re-
corded time by that amount.

 If a student shows up late but before the next activity has commenced, he 
or she should be quizzed by the rest in chorus. No chips, but missed answers 
must be repeated. One arriving during Peer Greeting should be integrated into 
that activity, and later, but before sitting down, be asked the ‘Enter-questions.’ 
This provides good review for the class and prevents the tardy from falling be-
hind in this effective opening activity.


