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IntroductIon

 The Pacific Language School (PLS) method for teaching English to Japa-
nese children is founded upon certain fundamental ideas and practices:
	 •	 Communicated	 love	 is	 the	 cornerstone	 of	 the	 student-teacher	 relation-

ship.
	 •	 We	build	listening	and	speaking	skills	through	activities	that	are	both	fun	

and educational.
	 •	 We	assign	homework,	especially	 flashcard-	and	CD-based,	weekly,	and	

check	it	in	class.
	 •	 We	pay	constant	attention	 to	 fostering	native-natural	pronunciation	and	

fluency.
	 •	 Classes	become	increasingly	student-centered.
	 •	 We	systematically	teach	reading	and	writing	as	students	get	older.

	 PLS	has	methods	 for	 teaching	 very	 young	 students	 (from	 infants	 to	 kin-
dergartners),	elementary	school	students,	junior	and	senior	high	students,	and	
adults;	however,	this	manual	focuses	primarily	on	our	Rank	System,	a	program	
for	students	from	about	6	to	12	years	old.

The Rank System

	 There	are	ten	ranks,	designed	especially	for	students	from	the	upper	year	
of	kindergarten	 through	elementary	6th	grade.	We	measure	progress	 through	
the	ranks	with	in-class	testing	and	award	certificates	for	completing	each	rank.

	 Novice	 students	 begin	 in	 the	 10th	 Rank,	 after	 which	 come	 the	 9th,	 8th,	
and	so	on	up	 to	 the	1st.	The	 length	of	 time	to	achieve	each	rank	depends	on	
students’	age	and	ability,	and	on	the	teacher’s	proficiency.	Class	size	is	also	a	
factor,	but	should	not	be	a	major	one.	For	upper-year	kindergartners,	the	10th	
Rank	 lasts	six	months;	 for	upper-graders,	about	 three	months	should	suffice.	
The	9th	 should	 take	about	 six	months,	 and	 the	 subsequent	 ranks	about	 nine	
each. 

Rank Requirements

	 Students	 fulfill	 certain	 requirements	 to	 attain	 each	 rank.	 For	 easy	 ref-
erence	 and	 review,	 rough	 outlines	 of	 goals	 and	 detailed	 rank	 requirements	
are	 printed	 on	 the	 back	 of	 the	 teachers’	 class	 progress	 charts,	 which	 are	
available	 with	 other	 printable	 administration	 materials	 from	 the	 PLS	 website	
(www.pacificlanguageschool.com).

Getting Started
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	 In	 the	10th	Rank	 there	 is	no	 testing.	From	the	9th	Rank	up,	many	of	 the	
requirements	are	 tested;	as	kids	complete	 them,	 they	color	 in	 their	 individual	
progress	charts,	while	we	track	the	progress	of	all	on	our	class	progress	chart.	
When	a	 student	 has	 completely	 filled	 in	 their	 progress	 chart,	 they’ve	 passed	
the	 rank.	 How	 and	 when	 to	 test,	 and	 how	 to	 combine	 efficient	 testing	 with	
teaching,	will	 be	 covered	 at	 seminars.	There	 is	 an	 interactive	 game	platform	
called	PLS	Click	for	the	8th	through	5th	Ranks,	and	there	are	home	study	CDs	
with	 accompanying	 booklets	 for	 the	 9th	 through	 5th	Ranks.	PLS	Click	 or	 the	
Rank	CDs	should	be	assigned	weekly	from	the	start	of	these	ranks	to	aid	and	
accelerate	rank	passing.

	 It	 is	 important	 to	realize	 that	most	activities	we	do	 in	class	are	based	on	
these	 rank	 requirements.	Although	 rank	 attainment	 is	 a	 means,	 not	 an	 end,	
continued	attention	paid	to	it	should	greatly	help	in	achieving	our	real	purpose:	
gradually	increasing	English	proficiency	in	the	four	skills	of	listening,	speaking,	
reading	and	writing.

	 We	suggest	 that	you	write	out	your	plans	 for	 individual	classes	ahead	of	
time	and	check	to	make	sure	you	have	done	all	at	the	end.	We	offer	class	plan-
ning/record	keeping	sheets	for	the	10th	through	1st	Ranks.	Your	planning,	 in-
cluding	games,	should	focus	mainly	on	the	items	required	for	rank	attainment.

Materials

	 There	are	many	PLS-original	and	other	teaching	aids	in	each	classroom.	
Mastering	 their	 use,	 while	 managing	 to	 keep	 students	 politely	 attentive,	 will	
probably	be	the	biggest	challenge	of	your	first	several	weeks.	You	will	gradually	
learn	how	to	use	them	as	you	observe	veteran	teachers’	classes,	study	the	ref-
erence	materials	provided	and	receive	training.	If	you	have	studied	beforehand	
and	gotten	an	 idea	of	which	aids	are	 to	 be	used	 in	which	 rank	 classes,	 etc.,	
what	you	see	in	a	classroom	should	not	be	too	confusing.

Home Study

	 We	 give	 out	 matching	 homework	 sheets	 with	 homework	materials.	 Kids	
are	assigned	to	listen	to	a	CD	at	home	every	week	(while	looking	at	the	corre-
sponding	cards)	according	to	the	plans	on	these	papers.	Copies	of	the	respec-
tive	sheets	are	available	on	the	website.	In	each	class,	one	of	the	first	orders	
of	business	 is	 to	check	 this	homework.	Doing	 this	properly	and	skillfully	 is	of	
supreme	importance,	and	nothing	in	your	early	training	(other	than	class	man-
agement	essentials)	will	 be	more	pertinent	 than	 this.	Although	 the	homework	
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check	should	 ideally	 take	5	or	10	minutes,	doing	 it	psychologically	and	peda-
gogically	well	can	be	considered	to	be	worth	50%	of	each	lesson’s	success:	the	
homework	plan,	properly	 followed,	at	 least	doubles	 the	students’	exposure	 to	
English	in	a	concentrated	yet	enjoyable	way.	When	you	observe	veteran	teach-
ers’	classes,	please	watch	this	homework	checking	process	carefully.

Teacher’s Manual

	 Your	teacher’s	manual	includes	explanations	of	many	of	the	activities	and	
materials	you’ll	be	using	in	class.	Before	attending	a	seminar,	it	will	be	of	great	
value	 to	 you	 to	 study	 the	 manual,	 so	 that	 you’ll	 be	 able	 to	 benefit	 as	 much	
as	possible	 from	 the	 training	and	practice	 sessions.	After	 training,	 keep	your	
manual	handy	and	consult	it	often.	While	basic	information	on	procedures	will	
be	essential	to	you	from	the	start,	 the	more	detailed	advice	the	manual	offers	
will	make	much	better	sense	after	you’ve	tried	these	games	and	activities	with	
your	students.

Gambatte!

Ray	&	Masumi	Ormandy
(with	a	little	help	from	our	friends)


