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Listening-Based Homework
Pera-Pera Daruma

 The Pera-Pera Daruma is a learning aid that provides targeted pronun-
ciation focus with assigned home listening and in-class checking. (Pera-pera, 
in colloquial Japanese, means to speak fluently.) The package consists of a 
CD and a personal progress sheet with six rows of illustrations to cue pro-
nunciation-grouped words and phrases which are challenging to native Japa-
nese speakers. On the CD, each word or phrase is 
modeled twice, with appealing sound effects, then 
twice for distraction-free listening, and then 
twice more with pauses in which students are 
asked to repeat after the recording. We ad-
vocate giving each student usually only one 
chance each week to correctly pronounce the 
assigned words.

 The Daruma idea is based in Japanese 
culture and, in harmony with our tactics, 
symbolizes perseverance through difficulty. 
Traditionally, one eye of a Daruma is brush-
painted in at the onset of a serious endeavor, 
the other when success is finally achieved. 
We stock separate male and female cover-il-
lustrated versions inside gender-specific en-
velope packages to match. Otherwise, con-
tent is identical. 

When and How to Assign

 On our rank progress charts, the Daruma is a 5th Rank requirement, com-
ing after Question/Answer A and before Question/Answer B in our homework 
stream. Students at this stage should also complete a Q/A A Finishers review 
homework plan either before, after, or concurrent with the Pera-Pera Daruma.

 We offer eight Daruma homework sheet plans and one review plan for you 
to choose from. (See next page.) Each of these has information and recommen-
dation notes under the title. If you find none of these plans suitable for a given 
class or individual student, there is also an unprogrammed homework sheet 
which you can tailor as you wish. Any of the plans you might choose would be 
a comparatively light homework load. When and whether to couple any given 
Daruma plan with whatever other homework is current requires careful consid-
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eration. (We don’t want to exceed a grand total of about 2 hours a week 
of homework if we expect willing and consistent compliance.)
 The homework sheets show each week’s assignment listening time 
in minutes. Average weekly listening minutes required for each plan are also 
given under the titles, as are the number of run-through exposures provided for 
each strip of words. All of this, 
of course, is meant to help 
you choose the most appro-
priate plan for a given class 
and to have accurate aware-
ness of the homework time 
that each will require (in addi-
tion to whatever other home-
work they will probably have).

 As always, we recom-
mend that teachers increase 
assigned listening times for 
lagging students. Sufficient 
space on student sheets is 
provided on which to write 
altered assignments when you deem it appropriate. All of the plans have re-
medial/review blank squares at the end to provide for slower kids or to allow 
recovery from teacher miscalculation in plan selection.

 These Daruma homework plans have no gold star, teacher’s signature, or 
perfect sticker boxes. The reasons for these omissions are, first: the kids don’t 
need these incentives here; coloring in a Daruma belly is its own progressive 
reward. Second: it is assumed that they will usually be doing other listening 
and, perhaps, reading and/or writing homework concurrently. We don’t have 
time to be diddling around with any more stars, seals, or signatures than we 
already are.

 Upon receiving their Darumas in class, each child should neatly write his 
or her name on the front, then the date (with whatever assistance needed). 
They should then color in the Daruma’s left eye (right side). (The traditional 
color is black, but allow creativeness.) They should also, in the Y row, color the 
middle traffic light and the yo-yo yellow.

6 weeks
Span

26 minutes
Avg. weekly listening

23 minutes
29 minutes
20 minutes
32 minutes
25 minutes
39 minutes
19 minutes
*

8 weeks
10 weeks
3.5 months
10 weeks
3.5 months
10 weeks
4.5 months
5 weeks

 1. Light
  Type

 2. Light
 3. Light
 4. Light
 5. Moderate
 6. Moderate
 7. Heavy
 8. Focused
 9. Review
 10. Teacher’s option – any number of weeks up to 20

Homework listening plans

* The Review Plan (only) has minimum and extra weekly 
listening time options. We didn’t compute averages 
but they would vary from light to heavy, depending on 
whether upper or lower listening numbers are followed.
More information to aid in selection is given on the 
sheets themselves.



— 55 —

Listening-Based Homework

 On their sheets, there are three little boxes after each word for the 
student to check off when getting them just right. Be strict! Three suc-
cesses (on separate weeks, consecutive or not) with any of the word-

sound challenges earns the right to color in the illustrated square representing 
that word or phrase. When, after several weeks, all the squares are colored in, 
victory is celebrated by filling in the other eye. They may also then color the 
whole Daruma to their liking and treasure it into old age.

Recommended In-Class Homework Checking Plan

 To efficiently check in class, we recommend that you stand and circle 
the table, listening up close to each seated kid in turn, with an encouraging 
hand on a shoulder, as you point, in order from the top, at about three illustra-
tions for the words that have been assigned (not at the printed words). Allow 
at most about two seconds for the student to pronounce each of these words 
or phrases at a time. At each, they will either fail by being too slow to begin, 
fail by mispronouncing or mis-stressing, or succeed. (Be strict. And remember 
that the whole word or phrase counts, not just the targeted sound: for example, 
though ‘yellow’ is in the ‘y’ column, a faulty ‘l’ sound will also prevent success.)

 After one try each, with no prompting and usually no feedback, the teacher 
will say, e.g., “Yes, no, yes.” The student, as you’re moving on to the next one, 
will check off one box for each “yes” success, and then color-in any illustrated 
boxes for which he or she has earned three checks over three (not necessarily 
sequential) weeks. Each student with whom you’re not huddled, unless they’re 
checking boxes or coloring, should be focused on quiet or silent mental review 
of what they’ll have to enunciate when you circulate to their side.

 Make as many of these fast sweeps around the table as it takes to elicit 
words assigned to date with yet uncolored boxes, always starting with the earli-
est unfinished ones. (Work down the picture rows in groups of three, as few as 
two, or at most four.) Each sweep after the first is usually only for word sounds 
not attempted the prior go-round, and usually you will allow only one chance 
per word or phrase per week, though you may give a second chance here or 
there to a kid who’s batting zero. Since you don’t want anyone to be dead in 
the water, and knowing that they won’t be able to finish and color-in without 
three successes, you might give a weak kid a borderline pass somewhere for 
the day. Remember to circulate briskly, not spending too much time with each 
student. Otherwise it’ll take too long and the natives will get restless. However, 
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when it’s a close call on pass or fail, you may ask for one or even two 
repeats before passing swift judgement. We do not normally, though, do 
any individual pronunciation modeling here; that’s what the CD is for. 
This is not a “repeat after me, and that’s good” operation.

 Early finishers during the check may be pressed into service as coaches. 
They circle ahead of the teacher around the table, giving preparatory help to 
classmates who indicate (with raised hands) that they want it. This keeps all 
involved to the end, gives coaches a boost both in confidence and in careful 
listening skill, and helps grease the skids for slower kids, resulting in quicker 
sweeps around the table. This standard mentoring system is used each week 
after the first child has completely finished his or her Daruma. (Earlier than 
that, coaches may also optionally be designated for single columns they’ve 
entirely colored in.) At the outset of a homework check, ask, “Who’s a coach?” 
and “Who needs a coach?” Kids not in evident dire need may elect to refuse 
coaching, for pride’s sake. Coaches, even if all done with their Darumas, will 
have been assigned a single CD listening time the week before. If a child, after 
being tutored by a peer, earns a third check to pass an illustration, that child’s 
thanks, and our praise, will be due to the coach, of course.

Scattered Suggestions and Guidelines
(including some from sister school teachers)

 1. Those below second semester of first grade are generally not ideal Pera-
Pera Daruma candidates. Even some fresh second graders are yet un-
weaned from baby-talk in their native tongue, but for the majority at this 
latter age, the benefits of undelayed Darumanating seem to outweigh the 
negatives.

 2. CD Daruma packages should not be sold to siblings of those for whom 
whole sets have been purchased. Unless the CD has been lost or dam-
aged, they should only each need their own homework paper and a fresh 
Daruma sheet (separately available from PLS, Tokyo, in limited amounts, 
for this purpose only).

 3. At the outset and when first colors are about to be applied, show your kids 
that you expect them to do it very neatly, within the lines, showing respect 
for their materials, English, you and themselves. It’s helpful to show them 
two partly colored-in samples—one sloppy-ugly, the other neat and aes-
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thetically pleasing. At any semi-infraction of neatness with initial 
coloring, show dissatisfaction, have them erase and try again. After 
that, most will maintain a presentable piece of work.

 4. Disallow dark colors so that underlying check marks and illustrations can 
be recognized. Also, pastels are prettier. Otherwise, kids should be able 
to choose their own colors. Kelly Ann James at Yashio Kindergarten in 
Saitama recommends using highlighter pens rather than colored pencils, 
as being both faster and, of course, light toned.

 5. Have kids encase their charts in plastic or other folders to protect, and to 
reduce the possibility of loss. If they begin to separate at the seam from 
repeated opening and closing, back the seam with scotch tape.

 6. When checking the homework, we don’t let the kids read the words while 
speaking. This is a pronunciation, not a phonics test. We could combine 
the two, but elect here not to. Ability to voice words cued by the illustrations 
is an indicator of homework application; reading from the word lists is not.  
(Also, picture-sight recall engages different neurons.)


