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IntroductIon

 Pacific Language School seminars are held several times a year, usually 
in Tokyo and Osaka, and take place over two full days. Most of this time is 
spent on explanation and demonstration by PLS trainers of techniques, activi-
ties and the use of classroom materials, followed by practice with other teach-
ers in smaller groups. As the majority of PLS students are children, most activi-
ties in our seminars address these younger ages.

Explanations

 For each activity, trainers will show a PLS “standard procedure” that is 
most effective for the majority of classes. However, this should not be taken to 
mean that such procedure may never be deviated from. If you have questions 
about alternatives, please ask the trainers. If there are others present with 
similar questions, your concerns will likely be of interest to all.

Practice in Mock-Lessons

 One reason there is homework (listening and reading) for each seminar is 
to reduce explanation time, thus increasing time available for practice in mock-
lessons. Practice without prior explanation would 
obviously be impossible, but it is through hands-on 
training that many PLS activities are best grasped 
and efficiently learned.

 In small groups, you will have a number of 
chances to practice activities in the role of a teacher, 
as fellow attendees act as students. A trainer will observe and offer sugges-
tions. Fellow attendees will also be asked for feedback.

 Hearing criticism from trainers and peers may be initially unpleasant, but 
mistakes made and corrected in training will lead to better teaching in the 
classroom. Teachers who consider these mini-critiques and tips for betterment 
with an open mind, making on-the-spot efforts to improve, will benefit most 
from the training.

 When another attendee assumes the role of teacher in a practice ses-
sion, you will be asked to act as a student. We’ve found that, for people new 
to teaching Japanese children, this can be as difficult as playing the teacher’s 
role. We’ve also seen seminar attendees who, carried away by camaraderie, 
take this role-play lightly, either not behaving as a real student would or con-
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versely “overdoing it,” e.g., being unrealistically rowdy—not realizing that this 
detracts from the quality of their peers’ training. Attendees who act like real 
children will help to make the training most beneficial for all concerned—de-
liberately making, for example, realistic errors in grammar and pronunciation, 
along with the sort of minor lapses in good behavior that tend to occur when 
students’ focus is not being held.

 When another trainee has finished demonstrating an activity, you will be 
asked what you found effective in her or her presentation, and what you think 
needs improvement. In this way, we all can learn from each other.

PLS and Sister Schools

 Since 1973, Pacific Language School in Tokyo has taught English to Japa-
nese students of all ages, children to adults, with decades of effort especially 
devoted to our ever-evolving chil-
dren’s program. As word has spread 
of our philosophy and methods, and 
of PLS-published educational ma-
terials, other language schools in 
Japan have elected to join us, be-
coming sister schools and pledging 
to follow a unified curriculum. 

 Beyond an advisory role, PLS 
has no hand in the management of 
sister schools. Rather, we provide 
materials, know-how, and teacher training, of which our multi-level seminars 
form an important part.

 Our experienced teacher/trainers teach the standard procedures for our 
activities, just as we do them in our own classes. If what you see at a seminar 
differs from how things are done at your school, this may be because, in our 
ongoing desire to improve, we have altered some activity or procedure since 
a teacher from your school last attended a seminar. Or it may be that differing 
circumstances at your school have led teachers and management to modify 
some part of PLS standard practice.

 At our seminars, however, you will be asked to learn these standard proce-
dures, in accordance with the desires of your own sister school’s management. 
Any differences you note and communicate back to your school will surely be 
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of interest to management and your fellow teachers.

 We expect and encourage veteran teachers to experiment and to tell us 
about it. We might like to incorporate your ideas. And experimentation by nov-
ice teachers also often bears interesting fruit, but only after having fully digest-
ed and practiced the orthodox procedure long enough to be able to judiciously 
compare and evaluate results.

 The basics of our program may appear simple at first, but can’t be mas-
tered without practice, considerable in-class effort, and reflection on one’s 
teaching. Details can make a whopping difference to your success and sat-
isfaction in teaching, and no one will retain everything from a two-day, infor-
mation-crammed seminar, so do your pre-seminar homework, absorb as much 
as you can at the seminar, ask questions, and afterward, re-read your notes, 
printed handouts and teachers’ manual. 

 Send us a report of your post-seminar results, and phone or email us for 
any clarification, advice, or other help that we may be able to provide, including 
school visits or class video critiques. Your success will be ours, as well.

 Good luck. We look forward to seeing you soon.


